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The Case for Being Different: 

Autonomy and Collaboration in the Era of 

Watershed Regulation 

Keith Readling, PE – Raftelis Financial Consultants 
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Discussion Topics 

• Introductions 

• The premise 

• Working together to achieve better outcomes 
– examples of collaboration 

• How to get started  
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Introductions 

• Readling 

• Attendees 
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The Premise 

• Water management becoming steadily more 
integrated and more expensive 

• Collaboration and teamwork between water 
management programs achieves better 
outcomes, but there are many barriers 

• Rising costs will fuel innovation and 
collaboration and help break down barriers 
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Working Together for Better 

Outcomes – Examples 

• Divisions of labor and service 

• Shared in-house expertise 

• Shared outside expertise – “group buys” 

• Shared administrative efforts 
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Divisions of Labor and Service 

• Charlotte-Mecklenburg Stormwater Services 

− Major system, minor system, ILAs 

• Northeast Ohio Regional Sewer District 

− Major system, minor system 
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Divisions of Labor and Service 

Charlotte-Mecklenburg 
Stormwater Services 
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Divisions of Labor and Service 

NEORSD 
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Divisions of Labor and Service 
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Shared In-house Expertise 

• Beaufort County, SC 

− GIS, water quality, open channel maintenance 

• Charlotte-Mecklenburg Stormwater Services 

− GIS, FEMA 
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Shared In-house Expertise 

Beaufort County 
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Shared In-house Expertise 
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Shared Outside Expertise 

• Upper Falls Region Stormwater Program 

− UNRBA, Utility manager, Legal 

• Beaufort County, SC 

− Rate studies and rate structure analyses 
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Shared Outside Expertise 
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Shared Outside Expertise 
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Shared Outside Expertise 
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Shared Administrative Efforts 

• Charlotte-Mecklenburg Stormwater Services 

• Beaufort County, SC 

• Upper Falls Regional Stormwater Program 

− For all: 

» Billing, collections, data maintenance, customer 
service 
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Shared Administrative Efforts 
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Shared Administrative Efforts 
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Shared Administrative Efforts 



City of Thousand Oaks NEIWPCC Stormwater Utility Workshop – March 25, 2015 

How to Get Started 

• Talk – a lot 

• Start small 

• Be transparent 

• Focus on service and value 

• Capitalize on regional and local strengths 

• Be prepared to go first 
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Contact 

Keith Readling, PE 

Raftelis Financial Consultants 

919.780.9151 

kreadling@raftelis.com 


